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SUNCANI HVAR - ROOM CATEGORY PROGRESSION SUNCANI
HVAR ADR
(AVERAGE
DAILY RATE
IN ¤)

|What is Suncani Hvar?

J.B.: Located on the island of Hvar, on the Croatian Adriatic coast,

Suncani Hvar is a company owning a total of10 hotels. From the

existing capacity of1.200 rooms, 445 rooms (ie 3 hotels) have al-

ready been completely rebuilt and redesigned at the level of 4-

star luxury. Suncani Hvar is also a partnership between Orco

Property Group and the Croatian Privatization Fund. Orco owns

a stake of 48% in Suncani Hvar, but is in charge of running ope-

rations and holds the majority on the Board.

| What were the main achievements of 2007?

J.B.: For sure, the delivery of refurbishment works at the Amfora

and Adriana hotels. Although it only opened inJune, the Adriana

hotel had reached an ADR of ¤ 280 and an occupancy rate of

85% in the month of August. In 2007 we also made great pro-

gress in setting up a management and operations team which

gives us confidence to bring Orco’s vision for Suncani Hvar to life.

According to our recent survey, 81% of our guests now want to

retun to our hotels versus 51% in 2005. Furthermore employee

satisfaction is 80% now versus 50% in 2005.
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Once the entire
existing portfolio is
refurbished, we estimate
to generate about E 50M
of yearly revenues
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| What is Orco’s vision for Suncani Hvar?

D.L.: We position Suncani Hvar as the best holiday destination

from Venice to Athens. In fact, Hvar island was selected as one

of the top worldwide destinations in 2007 by the New York

Times and our hotel Adriana was specifically mentioned. In the

future we intend to also develop and sell luxury holiday villas

to our international clientele and package that with property

management services as well.

| What is the outlook for the coming years?

D.L.: We still have a lot of refurbishment work to complete, in

order to meet our goal of 1.450 hotel rooms. Once the entire

existing portfolio has been refurbished, we estimate generation

of about ¤ 50 million in yearly revenues after having spent

¤150 million capex.

Our objective is to expand our presence to other islands and

introduce the development and sale of luxury holiday villas.

We are currently considering listing the company on the

primary market at the Zagreb Stock Exchange and realizing a

capital increase. �
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RAISED ¤ 450 MILLION IN 2007 ON CAPITAL MARKETS

COVERED BY 10 EQUITY ANALYSTS

During the first
half of 2007, we were
able to secure a strong
cash position

SÉVERINE
FARJON
Deputy for
Corporate
Finance and
Head of Inves-
tors Relations“ ”|Orco is a fast growing company. What is

your financing strategy?

A.B.: We have several objectives: to ensure en-

ough capital on a timely basis to run the

operations, to maintain a loan to value ratio

not higher than 50%, to minimize the

cost of debt and to always bring attrac-

tive offers to the equity and debt

markets. In addition to financing

via the capital markets, we are also very active in bank finan-

cing. We have built up long-term relationships with a large

sample of banks since we started our operations17 years ago

in the eight countries in which the group is doing business.

|Why is Orco Property Group now listed on four stock

exchanges?

S.F.: After Paris in 2000, we also decided to list the stock on

the Prague Stock Exchange in 2005. Warsaw and Budapest
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> Zlota 44 (Warsaw):
a luxury residential project
of 251 apartments to be
delivered in 2010.
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listings followed in June 2007. The multiple listing has two

objectives: easier access to our stock for local institutional

and retail investors and increased visibility of our brand.

| How would you comment on the share price perfor-

mance in 2007?

S.F.: The share price performance reflects the market condi-

tions which significantly deteriorated in 2007 linked to the

subprime crisis in the United States. On the medium-term

we remain confident in Orco’s share price evolution.

| What were the team’s main achievements in 2007?

A.B.: During the first half of 2007, we were able to secure a

strong cash position for the group. We raised ¤ 175 million

through a bond with warrants attached in March and ¤172.5

million inJune through a capital increase. The low cost of the

coupon of this bond helped the cost of debt of the group to

remain below 5% at year end. We were also successful in

raising the first ¤ 100 million bonds with warrants for our

German subsidiary and in listing the stock to the prime seg-

ment of the Frankfurt Stock Exchange.

Concerning investor relations activities, in 2007 our team

was strengthened by adding two new members and we were

thus able to attend more investor events than in the past.

|What will the dividend proposed to the shareholders

be?

S.F.: The dividend which will be distributed for 2007 amounts

to ¤1.4 per share. This is a 40% increase. The shareholders

may opt for a payment in cash or shares.

| What are the main challenges for the team in 2008?

A.B.: We will work on raising capital for Suncani Hvar in order

to finance its pipeline. We will also work on the restructuring

of the Warrants. �
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ORCO’S FIRST
INVESTOR DAY
IN PRAGUE
On the 22nd and 23rd of November,

Orco held its first Analyst & Investor

Day. The purpose of the event was for

investors to be able to meet up with

Orco’s management team and key

operational people, to get a better

understanding of the group’s strategy

and visit some of Orco’s representa-

tive projects in the city in which the

company was founded. The event was

well attended;

The main financial institutions were

present, notably: Citigroup, Morgan

Stanley, UBS, ABN AMRO, ING,

Credit Suisse, KBC, Erste, CAIB, Deut-

sche Bank and CIC Credit Mutuel.

BELL RINGING
AT THE WARSAW AND
BUDAPEST STOCK
EXCHANGES
On the 21st of June, Orco was offi-

cially listed on the Warsaw and Bu-

dapest Stock Exchanges. A symbolic

« Bell ringing » ceremony took place,

tolling simultaneously at both the

Warsaw and Budapest Stock Ex-

changes, marking the announce-

ment of the successful fund raising

offer proposed by Orco.

Douglas Noble and Iain Sellers, the

Country Managers for Warsaw and

Budapest, had the honour of ringing

these bells which were once used to

signal the start of trading.
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| How do you explain the increase of

Orco’s turnover by 73%?

The growth is attributable to all our busi-

ness lines. Revenues from the residen-

tial development activities were

¤ 192.7 million compared to

¤ 124.3 million in 2006. Rental

revenues were ¤ 66 million

(¤19.8 million in 2006) thanks

notably to the two main 2007

acquisitions, Molcom (Russia)

and GSG (Berlin). Hospitality re-

venues were ¤ 42.9 million in

2007 (¤ 30.8 million in 2006).

Suncani Hvar contributed ¤12.5

million to this total (¤ 9.6 million

in 2006). Finally, the fees gene-

rated by the Endurance Funds

significantly increased to ¤ 7.6

million (¤ 4.5 million in 2006)

showing the growth and strength

of this activity. This strong reve-

nue increase was reflected in the group’s operating profi-

tability mesured by the adjusted EBITDA. From ¤ 5.6 mil-

lion in 2006, 2007 adjusted EBITDA jumped to ¤ 66

million, benefiting from a positive contribution of all the bu-

siness lines.

|How would you describe Orco’s financial situation in

December 2007?

The loan to value was 49% including GSG, a more leveraged

acquisition. The cash cost of debt was 4,84%. The propor-

tion of fixed loans was 80%.

Orco closed year end 2007 with ¤ 258 million cash and

cash equivalents. This amount coupled with the proceeds

from the disposals realized in late 2007 and the ones to

come to 2008 give Orco’s management a high level of

confidence in its ability to finance the 2008 capex without

any recourse to the equity or bond market.

|What are the main contributors of the ¤ 147 mil-

lion of profit revaluation?

This revaluation profit only includes the revaluation of

investment properties and the land bank. On-going

LUC LEROI
Vice

President
and Chief
Financial

Officer

Orco ended 2007 with
E 258 million cash and cash
equivalents“ ”

in K ¤ 2007 2006

Revenue 299 229 172 908

Revaluation profit 147 376 145 901

Operating result 177104 134 248

Net profit 87 508 96 699

in K ¤ 2007 2006

Development 19 564 -894

Renting 32121 6 081

Hotels & residences 7 324 1 571

Management services 13 355 2 271

Intersegment activities -6 256 -3 435

Total 66107 5 594

P&L HIGHLIGHTS ADJUSTED EBITDA

> Zlota 44 (Warsaw) designed
by Daniel Libeskind
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| What were the main achievements of 2007?

The 2007 main achievements were:

• the establishment of the Director’s Corporate Governance

Guide which focuses on transparency improvement, conflict

of interest prevention, reporting quality, management

control through various committees, independent Director

decisions and safeguards for shareholders’ interest,

• following up on local regulations regarding corporate go-

vernance, given Orco’s listings in Warsaw and Budapest,

• recruiting a General Counsel and apointing him to the

Executive Committee in order to set up the Legal function

for the group.

| What are the main challenges ahead?

Orco will communicate this year throughout the group, the

values held by the Director’s Corporate Governance Guide

and train its management to strengthen Orco’s ethics and

corporate governance culture.

Orco will also assess itself to better communicate its cor-

porate governance to investors by giving them relevant and

necessary information on its website. Finally Orco has de-

cided to reinforce its legal teams throughout the year to

improve its legal set up and strengthen its business deve-

lopment. �

developments, properties under construction (both va-

lued at cost) and hotels are excluded from this calcula-

tion. All the countries in which the group is operating saw

its real estate value increase in 2007.

Among the main contributors to this revaluation profit, it

is worth mentioning our German assets: GSG for ¤ 28.2

million, Leipziger Platz (Wertheim) for ¤ 19.5 million and

Cumberland Haus for ¤16 million. The value of our Czech

assets also rose, in particular our 27 ha land bank Bubny

for ¤ 7.9 million and Na Porici for ¤ 5.5 million.

GILLES
KOLIFRATH
Group General
Counsel

| This year, Orco offers two methods for calculating

NAV. What is the reason for this new communication?

The first calculation takes into account our listed participa-

tion in the share price of Orco Germany and Suncani Hvar.

This method conveys more volatility and reflects a finan-

cial approach of Net Asset Value. The second, solely based

on the portfolio valuation, gives the real estate approach

of the Net Asset Value and shows the value created by the

active asset management realized by our teams on a yearly

basis. The NAV amounts are ¤106.3/share for the financial

approach and ¤ 91.7/share for the real estate approach.�

Listed in four countries, Orco
follows the local corporate gover-
nance rules and recommendations
applicable in each country”“
in K ¤ 2007 2006

Total assets 2.943.263 1.480.354

Total debt 1.479.752 651.330

Cost of debt 4.84% 4.34%

Loan to value 49% 40%

BALANCE SHEET HIGHLIGHTS
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| How would you describe a typical "Orco employee"?

Orco employees have an entrepreneurial profile. They are

creative people, who are willing to take risks and who put

their own personal reputation and self - esteem into their job.

| What does Orco offer as an employer?

We also offer a proactive and dynamic working environ-

ment, where our employees can constantly learn and have

opportunities to grow professionally.

We offer also the opportunity to work closely with an outs-

tanding management team. From the beginning, em-

ployees at all levels have relationships and access to senior

management. I would say that Orco is not only a job, it is

also an identity.

|What were the main achievements in the “people”

area in 2007?

From an HR perspective, 2007 was a year of transforma-

tion. From a supporting role, Human Resources became a

pro-active function, fully aligned with Orco's needs and

strategy. Our HR team focused on gaining control of the

company's growth and maximizing the efficiency of the

main HR processes.

|What are the main "people" challenges in the

coming year?

2008 will be a year of professional development. Along-

side to the foreign language program - today the largest

one - Orco will put in place several management training

programs including sales, leadership, time management

and financial management skills.

It is also our intention to improve the people mobility pro-

gram, to relocate some of our best talents to other coun-

tries in order to speed up the learning process across the

group. �

BARRY
D. COLEMAN

Group Director of
Human Resources

Human Resources became
a pro-active function, fully
aligned with Orco's needs
and strategy ”
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