




FINANCE

| How do you explain the increase of

Orco’s turnover by 73%?

The growth is attributable to all our busi-

ness lines. Revenues from the residen-

tial development activities were

¤ 192.7 million compared to

¤ 124.3 million in 2006. Rental

revenues were ¤ 66 million

(¤19.8 million in 2006) thanks

notably to the two main 2007

acquisitions, Molcom (Russia)

and GSG (Berlin). Hospitality re-

venues were ¤ 42.9 million in

2007 (¤ 30.8 million in 2006).

Suncani Hvar contributed ¤12.5

million to this total (¤ 9.6 million

in 2006). Finally, the fees gene-

rated by the Endurance Funds

significantly increased to ¤ 7.6

million (¤ 4.5 million in 2006)

showing the growth and strength

of this activity. This strong reve-

nue increase was reflected in the group’s operating profi-

tability mesured by the adjusted EBITDA. From ¤ 5.6 mil-

lion in 2006, 2007 adjusted EBITDA jumped to ¤ 66

million, benefiting from a positive contribution of all the bu-

siness lines.

|How would you describe Orco’s financial situation in

December 2007?

The loan to value was 49% including GSG, a more leveraged

acquisition. The cash cost of debt was 4,84%. The propor-

tion of fixed loans was 80%.

Orco closed year end 2007 with ¤ 258 million cash and

cash equivalents. This amount coupled with the proceeds

from the disposals realized in late 2007 and the ones to

come to 2008 give Orco’s management a high level of

confidence in its ability to finance the 2008 capex without

any recourse to the equity or bond market.

|What are the main contributors of the ¤ 147 mil-

lion of profit revaluation?

This revaluation profit only includes the revaluation of

investment properties and the land bank. On-going
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Orco ended 2007 with
E 258 million cash and cash
equivalents“ ”

in K ¤ 2007 2006

Revenue 299 229 172 908

Revaluation profit 147 376 145 901

Operating result 177104 134 248

Net profit 87 508 96 699

in K ¤ 2007 2006

Development 19 564 -894

Renting 32121 6 081

Hotels & residences 7 324 1 571

Management services 13 355 2 271

Intersegment activities -6 256 -3 435

Total 66107 5 594

P&L HIGHLIGHTS ADJUSTED EBITDA
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| What were the main achievements of 2007?

The 2007 main achievements were:

• the establishment of the Director’s Corporate Governance

Guide which focuses on transparency improvement, conflict

of interest prevention, reporting quality, management

control through various committees, independent Director

decisions and safeguards for shareholders’ interest,

• following up on local regulations regarding corporate go-

vernance, given Orco’s listings in Warsaw and Budapest,

• recruiting a General Counsel and apointing him to the

Executive Committee in order to set up the Legal function

for the group.

| What are the main challenges ahead?

Orco will communicate this year throughout the group, the

values held by the Director’s Corporate Governance Guide

and train its management to strengthen Orco’s ethics and

corporate governance culture.

Orco will also assess itself to better communicate its cor-

porate governance to investors by giving them relevant and

necessary information on its website. Finally Orco has de-

cided to reinforce its legal teams throughout the year to

improve its legal set up and strengthen its business deve-

lopment. �

developments, properties under construction (both va-

lued at cost) and hotels are excluded from this calcula-

tion. All the countries in which the group is operating saw

its real estate value increase in 2007.

Among the main contributors to this revaluation profit, it

is worth mentioning our German assets: GSG for ¤ 28.2

million, Leipziger Platz (Wertheim) for ¤ 19.5 million and

Cumberland Haus for ¤16 million. The value of our Czech

assets also rose, in particular our 27 ha land bank Bubny

for ¤ 7.9 million and Na Porici for ¤ 5.5 million.
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| This year, Orco offers two methods for calculating

NAV. What is the reason for this new communication?

The first calculation takes into account our listed participa-

tion in the share price of Orco Germany and Suncani Hvar.

This method conveys more volatility and reflects a finan-

cial approach of Net Asset Value. The second, solely based

on the portfolio valuation, gives the real estate approach

of the Net Asset Value and shows the value created by the

active asset management realized by our teams on a yearly

basis. The NAV amounts are ¤106.3/share for the financial

approach and ¤ 91.7/share for the real estate approach.�

Listed in four countries, Orco
follows the local corporate gover-
nance rules and recommendations
applicable in each country”“
in K ¤ 2007 2006

Total assets 2.943.263 1.480.354

Total debt 1.479.752 651.330

Cost of debt 4.84% 4.34%

Loan to value 49% 40%

BALANCE SHEET HIGHLIGHTS
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| How would you describe a typical "Orco employee"?

Orco employees have an entrepreneurial profile. They are

creative people, who are willing to take risks and who put

their own personal reputation and self - esteem into their job.

| What does Orco offer as an employer?

We also offer a proactive and dynamic working environ-

ment, where our employees can constantly learn and have

opportunities to grow professionally.

We offer also the opportunity to work closely with an outs-

tanding management team. From the beginning, em-

ployees at all levels have relationships and access to senior

management. I would say that Orco is not only a job, it is

also an identity.

|What were the main achievements in the “people”

area in 2007?

From an HR perspective, 2007 was a year of transforma-

tion. From a supporting role, Human Resources became a

pro-active function, fully aligned with Orco's needs and

strategy. Our HR team focused on gaining control of the

company's growth and maximizing the efficiency of the

main HR processes.

|What are the main "people" challenges in the

coming year?

2008 will be a year of professional development. Along-

side to the foreign language program - today the largest

one - Orco will put in place several management training

programs including sales, leadership, time management

and financial management skills.

It is also our intention to improve the people mobility pro-

gram, to relocate some of our best talents to other coun-

tries in order to speed up the learning process across the

group. �
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Human Resources became
a pro-active function, fully
aligned with Orco's needs
and strategy ”
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